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This case is derived from the case study titled Tootle: Riding the Wave of Regulations published by King's College Nepal
in June 2020. Seedlings Nepal has modified and built on the case for the purpose of Everest Business Case Competition.



How can Tootle establish a distinctive
competence?
In what ways can Tootle increase its
consumer base? 
Should Tootle opt for diversifying its
services?

Situation Overview:
                  
You are a management consultant tasked with
presenting to the board of 'Tootle', the first ride-
sharing service in Nepal. To help the company
grow its business, your directive is to identify and
analyze its shortcomings, provide viable solutions
to combat the issues, and defend your
recommendations to the Tootle board.

Specifically, you should consider the following
areas:

1.

2.

3.
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Tucked in a narrow valley
between mountain ranges,
Kathmandu's 3 million
residents have long dealt
with traffic congestion, high
transportation costs, and
poor public transit services.
Public transportation in
Kathmandu is horrible. Most
public vehicles are
overcrowded,and commuters
hardly reach their
destinations on time. The
city's narrow streets do not

Overview of ride-sharing market in Nepal:

have access to public transportation. There are tens of thousands of
people in Kathmandu who neither own a private vehicle nor love to
travel in public buses. And that is where ride-sharing apps have
revolutionized urban commute. A place with crazy high traffic and
equally polluted roads, where teenagers rely entirely on their
parents for mobility, what wonders can a ride-sharing app in Nepal
introduce? Let us look into the vast supply that met the even wider
demand here in Nepal with ride-sharing service. Let us take a step
back.
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The first-ever company which presented a solution
to stuffy public transportation was Tootle. Tootle
was founded in 2016 by Sixit Bhatta, and since its
establishment, it has been committed to providing
means of traveling convenience to individuals. Tootle
means to 'go or travel in a leisurely way'.  Inspired by
the carpooling system that had once taken
transportation in Nepal by storm during the 2015
Blockade, the initiative of Tootle has been making lives
and transport easier for the people of Kathmandu by
hiring solo riders as service providers. 

The idea is to save time and money for people who
need a ride from a specific location to another by
connecting them with riders who are traveling alone.
The app, available in the Google Play store, can be
downloaded for free and your ride will be just a tap
away. It is one of the most popular apps generated in
Nepal and connects people in need of a ride to those
who are traveling towards their destinations. One has to
turn on their GPS, open the Tootle app, and set their
pickup and drop-off location associated with this ride-
sharing service provider.

Tootle not only offers a seamless ride experience to its
commuters but also helps people in several ways. It has
helped in enabling mobility infrastructure and
provided a quick, reliable, and affordable means of
transportation. 

About Tootle:

[1]

[2]
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In the course of 4 years, it has been able to become a
favored transportation option over other public transit
and has dramatically modified the transportation
industry inside the Kathmandu valley. Moreover, Tootle
received an overwhelming amount of feedback from its
users over its years of execution. Considering the
feedback, the company brought an additional feature.
Earlier in 2020, Tootle started its cab service, Tootle
Cabby. It is solely for four-wheelers. This was the
ultimate solution to people hesitant to use two-
wheelers. As of 2021, Tootle website shows it has
50,000 trained riders, whom it calls Tootle Partners,
with a 400,000 customer base.

Being the first ride-sharing service in Nepal, it can
be seen that Tootle has given birth to a new market
and revolutionized the transportation industry of
Nepal. Where people had to wait for hours to get a
seemingly comfortable seat and travel amid crowds,
Tootle made it easier to get a ride with just one tap. In
addition to that, being the initiator, Tootle introduced
the concept of ride-sharing which attracted more
aspirants to set foot in the market. 

While it paved the way for safe hitchhiking along with
lower fare, short routes, and an opportunity for the
ones with bikes to earn money by sharing rides, other
companies swooped in and seized the chance to
establish themselves. 

[3]

[4]



Today, the competition Tootle faces is stiff. After a year
of its launch, Pathao, a Bangladesh-based ride-sharing
platform, made its foray into the Nepali market. Pathao
is backed by more investors and holds more short-term
and emergency funds than Tootle. Shortly after Pathao
launched its service in late 2018, another ride-sharing
app called Sarara was launched in mid-2019. Lozoom
was launched in mid-2020. It is even planning to launch
its services in Biratnagar, Dharan, Itahari, and Pokhara
and will be the first company to reach out of the Valley.  
Currently, Pathao and Tootle are the two big names in
the ride-sharing game, but the future seems uncertain
given the entry of new apps in the market. The co-
founder, Mr. Bhatta, considers public transportations
as the most significant competition as the public is
primarily drawn to less fare. He elaborates that
Tootle strives to "have fans, not customers",
focusing on providing exceptional service. 

However, Mr. Bhatta's vision regarding Tootle was met
with difficulties. The Department of Transport
Management (DoTM) in 2019 argued that the ride-
sharing firm operated against the law - as Nepal's 27-
year-old transport management act had not
envisioned establishments of such ride-sharing firms.
Nepal's outdated policies have time and again impeded
the growth of many innovative ideas and tootle was not
spared either. 
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[3]
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Surprisingly, the "lack of law for ride-sharing apps"
rationale and the move of detaining Tootle riders was
opposed by the mass media and public. Eventually, the
Patan High Court in the Kathmandu valley ordered the
government to regulate ride-sharing platforms such as
Tootle and Pathao. The issue seemed to have settled in
that the ride-sharing firms would continue to operate,
and inapt time the government would introduce
regulatory mechanisms. 

While the public largely supported Tootle in its
encounters against DoTM, the opinion was split and
largely unfavorable when it came to the other issue
with regulatory bodies. In mid-2019, the Inland
Revenue Office, Lalitpur, asked Tootle to pay NRs. 34
million for two years of operation. Bhatta claimed that
an apparent lack of policy to govern these kinds of
innovative ventures had inhibited him from paying
taxes, even if Tootle is registered in the company
registrar's office.

"Innovation precedes policy", he argued. Bhatta
cited that they have been the victim of a lack of a
law on intermediary services in Nepal. He argued
that given businesses such as Tootle are not
recognized under the law, periodic accusations of tax
evasion are dependent upon the discretion of tax
officers. Tootle found relief when in the budget
unveiling ceremony, the Finance Minister, Yuvraj
Khatiwada, mentioned that ride-sharing companies like
Tootle that were facing troubles due to unmatched
laws would receive the direct tax exemption. 
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Tootle has not only faced legal challenges but also
financial hardships. Despite its active presence, it has
been explained that Tootle is still under the margin
of loss. While ride-sharing companies have proliferated,
it is a business model that is difficult to make money in.
This is due, in large part, to the fact that ride-sharing
companies have to compete aggressively on price to
attract customers. Becoming profitable is one of the
challenges faced by this ride-sharing company right
now.

Ensuring the rider’s safety is another great challenge in
the ridesharing market. A commoner who is used to
commuting via public/private transportation might have
difficulties in trusting a stranger as a rider.

Considering these concerns, Tootle has provided
features like live location tracking where any suspicious
activity is tracked and dealt with and alarm alerts to
report an unfortunate event. 

But there are instances when Tootle is unaware of the
deception pulled off by the riders. Some riders do not
abide by the terms and conditions and misuse the
customer's personal details and phone number. They
also accept the requests and do not arrive at the
designated time or do not arrive at all.  Such negligence
from the riders put the company in an inescapable
spotlight and pressure. The third party is quick to make
assumptions that prove to be detrimental for the
company. 
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[3]
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The global COVID-19 pandemic has also made many
jobless. Many are still struggling to lead a normal life.
To ease the normal lives of people, Tootle is not
charging any commission to its riders. Thus, the
partners will get to keep all the money paid by users.
Additionally, there are no intermediary charges. Tootle
believes it is a crucial time for daily-wage earners
and feels responsible to act in the support of the
community and help it grow. 

With the Covid-19 pandemic, everything has shifted to
the virtual world. The number of food delivery services
in most major cities now is astronomical and growing.
Consumers have their choices of having their favorite
food delivered right to their door. Pathao, initially being
a ride-sharing app, stepped up and got into the act of
delivering food to people's homes for a small fee. How
ride-sharing companies can diversify themselves and
gain market share in the crowded delivery space
remains to be seen. However, one of the aspects
Tootle does not touch on is diversifying their
businesses beyond simply moving people, but
including delivering food and parcels too. While
ambitious, the problems facing food and parcel
delivery are the same as the ones for ride-sharing –
growing competition and thin profit margins.
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Above all, it is essential to communicate what tootle is all
about. Mr. Bhatta cites, "On the onset, Tootle is about a
ride. Still, if you look at the core values that it has, it is
much more than just a ride. It is about the freedom to
move. It is also the hashtag we try to trend & quote
the freedom to move". Tootle was developed to give
everyone the freedom of movement, especially those
living with disabilities. After a lot of design work to make
it accessible to the visually impaired and with the help of
feedback from a visually impaired man, the app has
been fully accessible to the visually impaired. Moreover,
this ride-sharing app is coherent towards people of all
genders and inclusive of people with disabilities. Women
make up half of Tootle's users — and roughly 10% of
the service's drivers — and more than 150 visually
impaired riders a day. It can be seen that Tootle
empowers women to be a part of such initiatives by
hiring women riders and providing the customers with
the authority to choose between male/ female riders
according to their convenience.

Tootle has contributed a lot to the rise of innovative
transportation services inside the Valley. It aims to
become an innovator in approaching the sharing
economy, which is in its embryonic stage in our country.
It has been able to establish itself as a product that has
proven market potential to interact with a broader range
of the public. Tootle also has an aspiration to expand its
services in other cities of Nepal; if their vision is
appreciated and adequately implemented, Tootle will
become a significant part of Nepali transportation
culture. 
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Here are some guidelines and tips regarding how your Google Slides
presentation should be formatted and structured: 

1. Google Slides can be a maximum of 15 slides including the title
page and thank you page.  
2. Write your team members’ names, emails, contact numbers,
your team name, and the category you belong to on the title
page.
3. Avoid using font sizes smaller than 11pt. 
4. Make sure there is no overflow outside of the slide. 
5. Keep the text font and size consistent throughout your deck. 
6. A clear contrast between the text and the background is
preferred. Try not to cram too much information into each slide.
7. The file name should be your team’s name_category (e.g. if your
team name is Universe and you belong to the Kanchenjunga
category, the PDF should be titled Universe_Kanchenjunga). 
8. Don’t forget to cite the sources while using any information.
9. Make sure to proofread your slides! 

Creating your deck
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Judging Rubric
Preliminary Round

Category Marks

Issue Identification

Issue Analysis

Recommendations

Logical Reasoning

SUB TOTAL

/10

/10
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/10

/40
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